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1rst event: 
Dialogue on Marine Solutions in Pacific
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The Journey to Marseille", a 6-month series of online 
events and multimedia content to run between June 2020 

and the rescheduled World Conservation Congress in 
January 2021.

The journey will highlight activities, stories, expert opinions, and 
case studies on the importance of protected and conserved areas 

from around the world, with a series of multimedia events and 
activities on our new digital platform.



 Introduction (5’)

 Session 1(15’): Presentation of Educational Managed Marine Areas (EMMA) in 

French Polynesia by FAPE and the Ministry of Education, Youth and Sports 

Q&A (5’)

 Session 2 (15’): Presentation of Locally Managed Marine Areas (LMMA) in the 

Pacific by the LMMA network

Q&A (5’) 

 Session 3 (15’): Insights and examples from the Global Island Partnership 

(GLISPA) 

Q&A (5’)
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Agenda
Conviviality
Principles



Carole Martinez
IUCN Senior Grant
Manager and BEST
Coordinator
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Speakers

Caroline Vieux
Pacific LMMA 
Network Coordinator

Kate Brown
GLISPA Executive Director

Cécile Fattebert
IUCN PANORAMA
Programme Officer

Roland Sanquer
Project Manager - Ministry of 
Education, Youth and Sports 
of French Polynesia

Laëtitia Bisarah
Te ora naho/FAPE 
Project Manager 



www.panorama.solutions

Presenter
Presentation Notes
As conservation practitioners based in the field, 
Tendency to work in isolation, geographically or contextually; committed to deliver targeted outcomes; busy with liaising with key partners; dealing with challenges of all kinds on a daily basis
 
We sometimes feel that we need to expand our strategy somehow; but we don’t have the time to explore and reach out to others who may have a solution to some of our issues; 
 
We may also find it difficult to highlight and communicate about our own good practices, we think it’s a work in progress or more edifying impacts; or we don’t realise what makes our actions unique or outstanding
 
So you can be in two situations. You have a good practice and want to share it; or you are looking for a solution. Either way, PANORAMA can support you.



The PANORAMA partnership

A joint initiative…

…with thematic communities

Development
Partners:

Secretariat

Protected 
areas

Marine and 
coastal

Ecosystem-
based 

Adaptation

Agriculture and 
Biodiversity

Business 
engagement

Nature-
Culture

(upcoming)

Sustainable 
urban

development
(upcoming)

Presenter
Presentation Notes
PANORAMA is a joint initiative by currently 7 partners; IUCN and GIZ provide an overall coordination function, through a secretariat
PANORAMA  is structured into thematic communities, i.e. interlinked sub-themes
These “entry doors” into Panorama for different communities of practice
each theme has a coordinating institution (thematic community coordinators)
approach and methdology applicable across topics; universal
actively expanding to include further topics and new partners – upcoming themes in 2020 are (see slide)



Integrated Learning and Knowledge Sharing

Aichi Targets for Biodiversity 
Protection under Convention on 
Biodiversity (CBD)

Sophisticated online platform
www.panorama.solutions

Face-to-face meetings
 Workshops
 Trainings
 Side Events at ConferencesCommunications

 Publications
 Newsletters
 Webinars
 Social Media
 Videos

Contests

Presenter
Presentation Notes
First it is a free access online portfolio of solutions, a library of good practices to search inspiration or contribute to with your own solution. Second it is a live experience among practitioners that can take multiple shapes, such as a workshop, an exchange visit, a solutioning event or a discussion on a webinar like today. Third it is a communication channel to promote solutions.


http://panorama.solutions/en


Presenter
Presentation Notes
So, the idea is to support knowledge exchange mechanisms, from global to local / individual scale. To connect solution providers with solution seekers. 
The common point being the PANORAMA modular case studies format, that includes building blocks (which are basically success factors); which is a way to simplify the reality we live in, and extract the essence of what makes our good practice work. More easily shareable / transferable.



About PANORAMA – Solutions for a Healthy 
Planet

Global multi-actor partnership
Support learning from “what works”

PANORAMA Solutions …
are tools, methods, processes and approaches that work and inspire action, 
and

 have an impact
 are scalable
 address conservation and development challenges in an integrated manner

~ 600 solution 
case studies

1500+ replicable 
success factors

480+ Solution 
Providers

Presenter
Presentation Notes
All solutions that are published on the PANORAMA platform are sourced through workshops or exchange visits, or are directly submitted to the web platform by the practitioners. Today we have (see numbers). They all respond to these specific criteria (cite). And this makes them more easily shareable.



Presenter
Presentation Notes
To illustrate what we’re going to do during this webinar, where each speaker is a solution provider and a potential solution seeker. We’ll highlight the success factors of each of their good practice and the speakers will then share perspectives on how they think they could adapt and replicate the other’s solution, what would enable it and what would be the potential barriers.
Steps 1) share their experience; 2) highlight the BB / success factors; 3)
To inspire each other to partially exchange some of their solution + To identify enablers and barriers of this process 



Thank you for your attention !

Cécile Fattebert
Programme Officer, Solutions
Global Programme on Protected Areas (GPAP)
IUCN (International Union for Conservation of Nature)
cecile.fattebert@iucn.org

https://www.iucncongress2020.org/


BEST Initiative



Dedicated to 34 Territories that are part of Global Hotpsots of 
Biodiversity

Decision of the CBD COP XI/157 on the Review of the Programme of 
Work on Island Biodiversity mentions the BEST initiative among the “the 
progress on sustainable financing mechanisms developed in island regions 
for climate change and Biodiversity”. 

BEST Acknowledged as a GLISPA Bright spot

A European Initiative of international importance

Presenter
Presentation Notes
It has been aknowledged at the international level  by the CBD

http://www.cbd.int/doc/decisions/cop-11/cop-11-dec-15-en.pdf


European Parliament Preparatory Action

An initiative/several programmes  funded by:

A Partnership

Presenter
Presentation Notes
It has been aknowledged at the international level  by the CBD



“Promoting conservation and sustainable use of biodiversity 
and ecosystem services in European Outermost Regions and 
European Overseas Countries and Territories”

A pilot initiative with a wide scope

Presenter
Presentation Notes
AS indicated BEST is the first attempt to adress the need of a voluntary scheme tailored to the needs of the local actors. Taking lessons learnt from the existing European Funds 
embracing a wide scope with Conservation and Sustainable Use ; 
largely open breacking the silos approach of most of the existing european funds and thus already implementing the integration approach promoted by the Commission for the new programmation; 
in order to ease the definition of the project there was no pesrcription in the two former calls on the duration or the budget of the project to be submited and at last but not the least the support could go up 95% of the budget taking into account the difficulties or actors to co-fund projects.  



BEST 2.0 (2014-2020)

61 projects

Supporting Important Actions on the Ground in the OCTs

Nearly € 8 million invested

76% of the projects funded 
are led by local organisations
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Diverse Projects from the Poles to the Tropics

0 1 2 3 4

Sustainable development /
ecosystem services

Climate change
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BEST 2.0 (2014-2020)

Supporting Important Actions on the Ground in the OCTs

32 Marine projects
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BEST 2.0 (2014-2020)

24 projects funded

Supporting Important Actions in the Pacific OCTs

Nearly € 2,8 million 
invested
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BEST 2.0 (2014-2020)

24 projects funded

Supporting Important Actions in the Pacific OCTs

Pacific projects main objectives
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Awakening vocations Building capacities 

Involving & raising awareness Collaborating with local authorities  

6 local young project 
coordinators trained

More than 20,000 kids and adults involved

• More than 60 workshops & trainings
• Growing sustainability for 8 small local civil society 

organizations   

BEST 2.0 (2014-2020)



BEST 2.0+ continues the EU BEST Initiative and is a direct 
follow up of the BEST 2.0 Programme.

The objective of BEST 2.0+ is to promote the conservation of biodiversity and 
sustainable use of ecosystem services, including ecosystem based approach to 
climate change adaption and mitigation, in the Overseas Countries and 
Territories (OCTs).

A new call for proposals in 2020.

Total budget of : € 1,3 million 
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BEST 2.0+ (2020-2022)

http://www.best2plus.org/

http://www.best2plus.org/


Thank you for
your kind attention



Laëtitia Bisarah
Ingenior specialised in environement

Project Officer for FAPE/Te ora naho since 2017

Managing the BEST project on Educational Marine Managed Areas (EMMAs) and supporting
schools and teachers for joining the network of labelised MEAs

Coordinating and putting in place the monitoring network of mangroves in French 
Polynesia

Coordinating training of local environnemental NGOs in close collabortation with local 
stakeholders and municiplalities on project management and sustainable

Roland Sanquer
In charge of  Environmental Education et Sustainable Development for 

the French Polynesia Ministry of Education, Youth and Sport since 2016.
Advisor on curriculum since 2000.

Certified Trainer since 1997.
Teacher since 1989.
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Laëtitia Bisarah - Roland Sanquer



Caroline Vieux is currently coordinating the Locally Managed Marine Area 
Network better known as the LMMA network. As such, she manages the 

community-based coastal fisheries management component implemented by the 
LMMA network as part of the PEUMP program (Pacific European Union Marine 

Partnership).

She formerly coordinated the INTEGRE project in French Polynesia, in charge of 
the coral reefs management for SPREP and coordinating the coral reef 

monitoring network Polynesia mana.

She is also the Pacific focal point of the BEST2.0 + program.
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Caroline Vieux
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Caroline Vieux
26 June 2020

The 100% Solution

Insert photo

The Locally-Managed Marine Area
Logo of your organization(s)
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Summary

• The 100 per cent solution aims for implementation of community-based
fisheries management at large scale, covering most of coastal waters and
providing coastal Pacific Island communities with the opportunity to
achieve resilient and sustainable development.

• Given that coastal communities depend on land and sea resources and
both are intimately linked, broad-scale, far-reaching and highly
integrated approaches are required. This is also known as the need for
“scaling”.

• Principles of “good governance” need to be followed such as ensuring
that communities’ are respected and that their interests are foremost

• 100% solution = 100% LMMAs

Presenter
Presentation Notes
EXAMPLE: Community-based Ecosystem Approach to Fisheries Management represents a combination of three different perspectives (fisheries, ecosystem and community-based management). It is therefore the management of fisheries, within an ecosystem context, by local communities working with government and other partners. 
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The Pacific Context

• Coastal areas and inshore fisheries are the most vulnerable to 
development impacts, overfishing, climate change and disasters, 
further complicating management

• Majority of communities are heavily depending on coastal 
resources. Social impacts on peoples livelihoods and survival is 
enormous if management systems allowed to collapse.

• Communities have demonstrated that they can drive local 
management regimes that secure or improve fisheries, ecosystems 
and associated livelihoods. Te
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Presenter
Presentation Notes
Coastal areas and inshore fisheries are the most vulnerable to development impacts, overfishing, climate change and disasters, further complicating management
Majority of communities are heavily depending on coastal resources. Social impacts on peoples livelihoods and survival is enormous if management systems allowed to collapse. 
Communities have demonstrated that they can drive local management regimes that secure or improve fisheries, ecosystems and associated livelihoods. 
 However, the majority of communities in the region (around 90%) have not received support for community-based management and there is continuing depletion of coastal resources and degradation of coastal ecosystems 
Most support provided by NGO on short-term projects
PSIDS governments under-invest in coastal fisheries management (1-2M/ year)
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• However, the majority of communities in the region (around 90%) have not 
received support for community-based management and there is continuing 
depletion of coastal resources and degradation of coastal ecosystems 

• Most support provided by NGO on short-term projects

• PSIDS governments under-invest in coastal fisheries management

The Pacific Context

From H. Govan
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What is an LMMA?
… nearshore marine areas that is under some form of community-based management 

or co-management with government or NGOs….’

Jupiter et al. 2014 Pacific Conservation Biology

Presenter
Presentation Notes
Locally-Managed Marine Area. I will go through all the tools and thematics covered but I can’t have all the slides in…



Page 30

1. Strengthening the LMMA tool

- Design appropriate information 
for communities to plan and 
implement integrated 
management themselves

- Develop effective communication 
channels between communities 
and government to improve 
legislation and support to LMMAs 
(multi-stakeholder group, fisheries 
information and trends 
summaries..)

- Develop cost-effective approaches 
to allow for replication

The 100% Solution at work….

Presenter
Presentation Notes
Please identify the core components of your solution that you believe could be applied to other socio-cultural and ecological contexts, sectors, or geographies. These are the “building blocks” of your solution. They may be adapted and recombined with building blocks from other solutions to solve new challenges. Please describe each building block using the format below. 

PLEASE ONLY PROVIDE VERY BRIEF BULLET POINTS THAT YOU NAME DURING YOUR PRESENTATION.

EXAMPLE:
Community management plans
Communities analyze their fishing practices and develop community-owned management plans. This is supported by awareness raising programs as well as technical advice. 
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2. Spreading the LMMAs to achieve 100% management of coastal 
waters and adjacent lands

• Disseminate management information and incentive 
through:

- Social media, national campaigns

- Art

- Community networks 

The 100% Solution at work….
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Presenter
Presentation Notes
Please identify the core components of your solution that you believe could be applied to other socio-cultural and ecological contexts, sectors, or geographies. These are the “building blocks” of your solution. They may be adapted and recombined with building blocks from other solutions to solve new challenges. Please describe each building block using the format below. 

PLEASE ONLY PROVIDE VERY BRIEF BULLET POINTS THAT YOU NAME DURING YOUR PRESENTATION.

EXAMPLE:
Community management plans
Communities analyze their fishing practices and develop community-owned management plans. This is supported by awareness raising programs as well as technical advice. 
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2. Spreading the LMMAs to achieve 100% management of coastal 
waters and adjacent lands

• Develop effective support from 
governments to communities at 
large scales

- Develop and implement 
provincial/national scaling-
up strategies, including 
information strategies

- Train community champions 

- Increase capacity of fisheries 
department

- Develop cross-sectoral 
collaboration

The 100% Solution at work….

Presenter
Presentation Notes
Please identify the core components of your solution that you believe could be applied to other socio-cultural and ecological contexts, sectors, or geographies. These are the “building blocks” of your solution. They may be adapted and recombined with building blocks from other solutions to solve new challenges. Please describe each building block using the format below. 

PLEASE ONLY PROVIDE VERY BRIEF BULLET POINTS THAT YOU NAME DURING YOUR PRESENTATION.

EXAMPLE:
Community management plans
Communities analyze their fishing practices and develop community-owned management plans. This is supported by awareness raising programs as well as technical advice. 




Island management based on LMMAs

Presenter
Presentation Notes
So to ask the question again about how effective are LMMAs, well it depends on both the objective and the type of tool.



Page 35

Impact

• Sustaining territories of life

• Achieving global targets

The 100% Solution at work….
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Presenter
Presentation Notes
EXAMPLE:
Improved fishing efficiency, in terms of increasing catch rates
Fish Aggregating Devices encourage household behavioral change
The financial cost incurred from procuring and installing Fish Aggregation Devices is significantly outweighed by additional catch value
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Reflections

• LMMA is currently implementing the solution in Fiji, Solomons, Vanuatu and Papua New Guinea*

• Learning strategy developed

• First sharing at the LMMA conference in late 2021

* Under the Pacific EU Marine Partnership (PEUMP) Programme funded by the European Union and the Government of Sweden 
until end of 2022.

The 100% Solution at work….

Presenter
Presentation Notes
Success factors, challenges, lessons learned (both positive and negative) and next steps

EXAMPLE:
Joint collaboration with all relevant partners in the implementation of activities
Communities taking leadership role with management undertakings 
Include land based impacts on marine and fisheries ecosystems
There is no one size fits all due to complexity in cultural and traditional protocols, governance systems and community interests
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Thank you
Caroline Vieux

LMMA Network International Coordinator

caroline@lmmanetwork.org
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Kate Brown



Pacific Marine Bright Spots



MICRONESIA CHALLENGE

Launched in 2006 to effectively conserve 30% of near-shore marine and 20% of the 
terresterial resources across Micronesia by 2020

Endowment of over 18M USD of a 55M USD target to support sustained implementation

Over 150 protected areas across 3 countries (Palau, Federated States of Micronesia and 
Marshall Islands) and 2 US territories (Guam and Comonwealth of Northern Marianas)

www.micronesiachallenge.org www.ourmicronesia.org

http://www.micronesiachallenge.org/
http://www.ourmicronesia.org/




PALAU NATIONAL MARINE SANCTUARY

Launched in 2015, the Sanctuary will encompass 80% of Palau’s EEZ with 20% reserved for 
traditional fishing & reformed domestic fishing fleet to serve Palau’s domestic and tourism 

needs to be established by 2020. 

Signed into law the protect of approximately 500,000km2 to protect Palau’s marine 
resources and global tuna stocks

Developed critical partnerships to support implementation in the 5 year transition period

Launched the Palau Pledge tourists sign an eco-pledge on arrival to act in an ecologically 
responsible way on the island

www.palaumarine.org

http://www.palaumarine.org/




BEST CHALLENGE



Niue Moana Mahu Marine Protected Area

Photo: Niue Ocean Wide Project



Niue Moana Mahu Marine Protected Area



Hawai‘i 30x30 
Manage 30% of Hawai‘i’s near-shore waters as marine managed areas by 2030





UN Equator Prize Winners: 
Global Relevance of Hawai‘i’s Community-Based 

Subsistence Fishing Areas (CBSFAs) Model 

Two Hawai‘i communities, Hui Maka‘āinana o Makana of Kaua‘i and Hui Mālama O 
Mo'omomi of Moloka‘i, were awarded the UN Development Programme 2019 

Equator Prize with 20 other indigenous, local and rural communities around the 
world for cutting-edge innovation on Community-Based Subsistence Fishing Areas. 

These communities are part of the Kua‘āina Ulu ‘Auamo network, which is a member 
of the Hawai‘i Green Growth UN Local2030 Hub with the Aloha+ Challenge.

https://www.undp.org/content/undp/en/home/news-centre/news/2019/22-equator-prize-winners-receive-prestigious-award-at-new-york-g.html




More info on Vital Sites-Journey to Marseille Events:

https://iucngreenlist.org/vital-sites-the-journey-to-marseille/

More info on BEST:

https://www.life4best.org/ /   http://www.best2plus.org/

More info on PANORAMA:

https://panorama.solutions/en

51

https://iucngreenlist.org/vital-sites-the-journey-to-marseille/
https://www.life4best.org/
http://www.best2plus.org/
https://panorama.solutions/en
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